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EntreComp Competence Framework 

IDEAS & OPPORTUNITIES:  Spo�ng Opportuni�es   

Intermediate level: Learners can recognise opportuni�es to address needs that have not 

been met 

Introduc�on  

Spo�ng Opportuni�es, as a competence in the Entrecomp framework, refers to the ability 
of individuals to recognize and iden�fy poten�al business ideas or opportuni�es in various 
situa�ons and contexts.  Key aspects of Spo�ng Opportuni�es are as follows: 
 

1. Crea�vity and Innova�on: Spo�ng opportuni�es requires a crea�ve and innova�ve 
mindset. Entrepreneurs need to think outside the box, ques�on the status quo, and 
generate fresh ideas. 

2. Problem-Solving: Iden�fying opportuni�es o�en involves recognizing problems or 
unmet needs in the market. Entrepreneurs need to be adept at problem-solving to 
address these issues with innova�ve solu�ons. 

3. Market Awareness: Successful entrepreneurs are aware of market trends, customer 
demands, and changes in the business environment. By keeping a keen eye on these 
factors, they can spot poten�al gaps in the market. 

4. Networking: Opportuni�es can some�mes arise from connec�ons and interac�ons 
with others. Entrepreneurs who ac�vely engage in networking events and build 
rela�onships with diverse individuals and groups are more likely to stumble upon 
new opportuni�es. 

5. Risk Assessment: While spo�ng opportuni�es is crucial, it's equally important to 
assess the associated risks. Entrepreneurs must evaluate the feasibility and poten�al 
challenges of an opportunity before pursuing it. 

6. Flexibility and Adaptability: The entrepreneurial landscape is dynamic, and 
opportuni�es may evolve or shi� rapidly. Entrepreneurs need to be flexible and 
adaptable to seize opportuni�es as they arise and adjust their strategies accordingly. 

7. Persistence: Spo�ng opportuni�es is just the beginning; turning them into 
successful ventures requires dedica�on and persistence. Entrepreneurs should be 
willing to invest �me and effort to see their ideas come to frui�on. 

 
The Entrecomp framework emphasizes that spo�ng opportuni�es is not limited to 
tradi�onal business ventures; it can also apply to social entrepreneurship, intrapreneurship 
within exis�ng organiza�ons, or any context where iden�fying and pursuing new ideas is 
valuable.  By developing the competence of Spo�ng Opportuni�es, individuals can enhance 
their entrepreneurial poten�al and contribute to the growth and innova�on of economies 
and socie�es. 

LESSON: How to become your own boss  
 

http://www.itenetwork.eu/
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How to Iden�fy a Business Opportunity? 
 htps://www.youtube.com/watch?v=OkNpsVMT84w  
 
Entrepreneurship is about spo�ng opportuni�es 
htps://www.youtube.com/watch?v=Lc�WCH5j0w  
 
Learning Resource Spo�ng Opportuni�es 
htps://entrecompcer�ficate.eu/wp-content/uploads/2021/03/Spo�ng-Opportun�es.pdf  
 
Spo�ng Opportuni�es 
https://www.entrecomp.nu/spotting-opportunities.html  
 

Purpose and recipients 

The main aim of the learning Unit is:  

• To define the main concept of “Spo�ng Opportuni�es” 
• To iden�fy examples of “Business opportuni�es” to generate value for others 
• To draw up a SWOT Analysis  
• From the idea into ac�on  

 

Learning outcomes 

This learning unit about spo�ng opportuni�es. Is how iden�fy a business idea that has the 
poten�al to add value for customers and for the entrepreneur himself (turnover, profit, 
sa�sfac�on, well-being).  Exploring and developing the idea for the opportunity is an 
ongoing process. When you do this, you are already evalua�ng the opportunity: assessing 
whether the idea can be atrac�ve, feasible and successful.   
Students may also want to assess whether it is for an opportunity for them personally; 
spo�ng an opportunity does not mean you actually want to pursue it.  
 

Descrip�on of teaching and learning ac�vi�es 

• Defining - “Spo�ng Opportuni�es” 
• Ways to spot an opportunity 
• How could you, as an entrepreneur, recognise an opportunity? 
• Finding a gap in the market, analyse an Opportunity and complete a SWOT Analysis 
• Ac�ng on the Opportunity 
• Vision of following videos: 

How to Iden�fy a Business Opportunity? 
htps://www.youtube.com/watch?v=OkNpsVMT84w  
 
Entrepreneurship is about spo�ng opportuni�es 
htps://www.youtube.com/watch?v=Lc�WCH5j0w  

https://www.youtube.com/watch?v=OkNpsVMT84w
https://www.youtube.com/watch?v=LctfWCH5j0w
https://entrecompcertificate.eu/wp-content/uploads/2021/03/Spotting-Opportunties.pdf
https://entrecompcertificate.eu/wp-content/uploads/2021/03/Spotting-Opportunties.pdf
https://entrecompcertificate.eu/wp-content/uploads/2021/03/Spotting-Opportunties.pdf
https://www.entrecomp.nu/spotting-opportunities.html
https://www.youtube.com/watch?v=OkNpsVMT84w
https://www.youtube.com/watch?v=LctfWCH5j0w
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Suppor�ng resources 

Entrecom4ALL project 

Entrepreneurship4ALL project  

 

Dura�on:  4 hours 

 

Competence level: EQF 3 -  Intermediate level: Learners can recognise opportuni�es to 

address needs that have not been met 

 

http://entrecom4all.eu/
http://entrecom4all.eu/
https://entrepreneurship4all.eu/
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